	Category
	Task
	Volunteer

	Before Day 1
	Planning meetings
	Mike

	Before Day 1
	Scheduling
	Mike

	Before Day 1
	Room scheduling
	Mike

	Before Day 1
	Welcome email
	Mike

	Before Day 1
	Week before email
	Mike

	Before Day 1
	Maps ordering and delivery
	Mike

	Before Day 1
	Books ordering and delivery
	Mike

	Before Day 1
	Course tracking setup
	

	Before Day 1
	Open House
	Mike, Tom, Curt

	Day 1
	Setup
	Kim Britcher

	Day 1
	Cleanup
	

	Day 1
	Homework intake, correction
	Kim Britcher

	Day 1
	Sign-in sheet
	

	Day 1
	Topic: Introduction
	Mike

	Day 1
	Topic: General Navigation
	Mike

	Day 1
	Topic: Maps
	Chris

	Day 1
	Topic: Declination
	Tom

	Day 1
	Topic: Compass
	Tom

	Day 2
	Setup
	Kim Britcher

	Day 2
	Cleanup
	

	Day 2
	Sign-in sheet
	

	Day 2
	Topic: Coordinate Systems (UTM)
	Todd

	Day 2
	Topic: Terrain Assoc.
	Todd

	Day 2
	Topic: Route Planning
	Bob Keranen

	Day 2
	Topic: Navigation in a Group
	Mike

	Day 3
	Initial setup weekend before
	Curt, Tom, Bob

	Day 3
	Day-of setup
	

	Day 3
	Stations (~5)
	Curt, Tom, Bob, Kim B

	Day 3
	Coordination, timing
	

	After Day 3
	Course tracking update
	

	After Day 3
	Final test distribution
	

	After Day 3
	Final test scoring, recording
	

	After Day 3
	Final test return
	

	After Day 3
	Certificate printing
	

	After Day 3
	Banquet email
	

	After Day 3
	Banquet presentation
	

	After Day 3
	Lessons learned meeting
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